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Abstract.

This study aims identifying the reality of the process of performing sales
forces in the Algerian economic institutions. The study has been processed
through the blending of various scientific theory requirements, and data digital
realism about the Algerian economic institutions in every stage of the
preparation of the search.

The ongoing transformations secreted by Algerian economic institutions,
especially with regard to competition market and drainage products, make the
task of achieving the objectives difficult. Besides, they require these institutions
to use the means and policies modern with attentive ways that allow them to
stand out from the rest of the active institutions in the same field. The policy of
sales forces of modern methods that have become largely dependent upon the
achievement of its objectives especially in marketing them due to the
characteristics enable them to excellence.

The results of the field work has shown that despite the adoption of
economic institutions still Algerian policy powers sales lack of interest in
diversifying range and organization, and not to rely on scientific method
thoughtful in choosing its members, without seeking to build an effective system
training to develop their capabilities and skills, and demotivated by many
influences, without ensuring the effectiveness of controls that makes the process
of performing sales forces in these institutions undermined and doesn’t meet the
need of the required level.

Key words. sales forces - polarization - Selection - Recruitment - Training -
Performance - Motivation - behavior - control - assessment efforts.
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